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Acknowledgement of Country 
The Maribyrnong River and Waterways Association acknowledges that the lands and 
waterways of the Maribyrnong (Mirrangbamurn) catchment are the unceded territories of the 
Wurundjeri Woi-wurrung and Bunurong peoples. We pay our respects to their Ancestors who 
cared for Country for millennia, and to all Traditional Owners who continue to speak for and 
care for Country today. MRWA recognises the deep connection of Traditional Owners to 
water and waterways and supports the principle that water is a living entity with inherent 
rights. 
 
About MRWA 
Founded in 2022, the Maribyrnong River and Waterways Association (MRWA) is a values-
driven, community-based organisation committed to protecting and restoring the health of 
rivers, creeks, and wetlands across the Maribyrnong catchment. Our work is grounded in 
collaboration, evidence-based advocacy, and a commitment to equity, access, and 
ecological sustainability. MRWA brings together local communities, Traditional Owners and 
government agencies through initiatives such as the Water Think Tank to foster inclusive 
and informed decision-making. We seek to elevate community voices, enhance water 
literacy, and support a shared vision for thriving urban waterways in a changing climate. 
 
Purpose of Submission 
MRWA welcomes the opportunity to provide feedback on Greater Western Water’s (GWW) 
proposal to investigate the use of highly treated recycled water from the Sunbury 
Wastewater Treatment Plant (WWTP) as a potential source of environmental flows for 
Jacksons Creek. While we acknowledge the growing need for resilient and adaptive water 
strategies, especially under conditions of climate change and population growth, we 
emphasise that any alternative water source must be assessed rigorously for ecological, 
cultural, and community impacts and benefits. 
 
This submission outlines the policy and project context and community perspectives 
surrounding the proposal. MRWA’s support for further investigation is contingent upon a 
suite of environmental, governance, and community engagement safeguards. 
 
Policy and Planning Context 
The proposal to use recycled water as an environmental flow is evaluated within the broader 
framework of water planning and policy in Victoria. Key documents and strategies relevant to 
this assessment include: 
• Central and Gippsland Region Sustainable Water Strategy (CGSWS, 2022): Commits to 

returning up to 7 GL/year to the Maribyrnong River through a combination of reallocation 
of bulk entitlements from natural sources, efficiency improvements and uses of 
alternative water sources. 

• Healthy Waterways Strategy (HWS, 2018–2028): Identifies Jacksons Creek as a priority 
reach requiring improved flow regimes, riparian management, and protection of high-
value species. 

 

https://www.water.vic.gov.au/our-programs/long-term-water-resource-assessments-and-strategies/sustainable-water-strategies/central-and-gipps-sws
https://www.melbournewater.com.au/about/what-we-do/publications/healthy-waterways-strategy


 
 
 
• Victorian Waterway Management Strategy (VWMS, 2013): Outlines principles for 

sustainable waterway management, and the exploration of alternative water sources. 
• EPA Publication 3005 (2024): Sets out non-binding guidance for the use of recycled 

water in surface waterways. 
• DEECA Recycled Water Use Collaboration Gateway Process: Describes a phased 

assessment process for determining whether highly treated recycled water can be used 
in a way that does not harm environmental or human health (See Figure 1). 

 

 
Figure 1. DEECA Collaboration Process Gateways for Recycled Water for EWater 

While these frameworks signal a shift towards innovative water reuse, they also demand that 
environmental integrity not be compromised.  
 
Catchment Overview and System Pressures 
The Maribyrnong catchment faces a unique confluence of environmental stressors: 

• Declining stream flows: The Long-Term Water Resource Assessment (2020) found 
that the Maribyrnong catchment had experienced a 21–25% reduction in surface 
water availability since the 1970s. 

• Increased concentration of farm dams in the catchment and associated increased 
interception rates 

• Urbanisation: Forecasts indicate a 26% increase in stormwater runoff by 2050, 
raising flood risks and threatening stream ecology (GWW Presentation to the Water 
Think Tank, April 2025).  

• Population growth: The catchment’s population is expected to nearly double between 
2016 and 2050, increasing wastewater volumes and demand for water (GWW 
Presentation to the Water Think Tank, April 2025). 

• Biodiversity decline: Threatened species such as the Platypus and Growling Grass 
Frog are increasingly confined to refuge reaches like Jacksons Creek (Reach 7), 

https://www.water.vic.gov.au/waterways/victorian-waterway-management-program/victorian-waterway-management-strategy
https://www.epa.vic.gov.au/about-epa/publications/3005-recycled-water-use-in-surface-waters
https://www.water.vic.gov.au/our-programs/long-term-water-resource-assessments-and-strategies/sustainable-water-strategies/central-and-gipps-sws
https://www.srw.com.au/initiatives/projects/moorabool-maribyrnong-water-resources-project


 
 
 

where they rely on consistent flow and decent water quality (Griffiths et al 2019;    
TactEcol consulting, 2023; Alluvium, 2024). 

• Fragmented governance: Waterway planning involves multiple agencies, including 
GWW, Southern Rural Water, Melbourne Water, EPA, DEECA, and local councils, 
often operating under different mandates, legislation and with limited integration (E.g. 
findings from the Healthy Waterways Strategy mid-term review indicate a need to 
strengthen alignments and clarify accountabilities across the catchment). 

 
The combination of ecological vulnerability and governance complexity calls for a science-
led and precautionary approach to water planning. 
 
Recycled Water in the Maribyrnong Catchment 
As far as MRWA are aware, there are currently four WWTPs operating in the Maribyrnong 
catchment. These operate under the EPA licence conditions outlined in the table below. 
 
Table 1.Wastewater Treatment Plants in the Maribyrnong Catchment with current and proposed discharge 
parameters as outlined in Operating Licences 

WWTP Receiving River Class Current 
Discharge Limit 
(ML/Day) 

Annual 
Discharge 
(ML/Yr) (As per 
Licence) 

Romsey Deep Creek B Not Specified in 
Licence 

Not Specified 

Riddells Jacksons Creek C 2.6 70 
Gisborne Jacksons Creek B 2.4 876 
Sunbury Jacksons Creek B 5.3 1,934 

 
Current Wastewater Treatment at Sunbury 

The upgraded (2019) Sunbury WWTP features a membrane 
bioreactor system with a treatment capacity of 9.2 megalitres 
per day (ML/day). Under its current EPA licence, the plant 
discharges up to 5.3 ML/day, or a total of 1,934 ML/year, of 
Class B recycled water into Jacksons Creek. The licence 
allows a maximum discharge of 9.2 ML/day during dry 
weather conditions. The permitted mixing zone extends 11.4 
kilometres downstream from the discharge point, providing 
the dilution buffer within which water quality standards must 
be met. 
 
By 2070, the volume of treated wastewater generated at the 
Sunbury WWTP is forecast to more than triple its current 
output, with projected discharges reaching 6,600 ML per 
year—a significant increase from the current licensed 
discharge volume of 1,934 ML/year.  
 

GWW Proposal: Managing Excess Recycled Water in the Maribyrnong Catchment 
Population growth and rapid urbanisation in the Maribyrnong catchment—particularly around 
Sunbury— are placing increasing pressure on local wastewater infrastructure. The Sunbury 

Figure 2. Wastewater Treatment 
Plants considered for 'environmental 
water releases' post 2070. 

https://healthywaterways.com.au/resources/mid-term-review
https://healthywaterways.com.au/resources/mid-term-review
https://healthywaterways.com.au/resources/mid-term-review
https://www.epa.vic.gov.au/about-epa/public-registers/permissions/public-register-details?id=OL000070354
https://www.epa.vic.gov.au/about-epa/public-registers/permissions/public-register-details?id=OL000072030
https://www.epa.vic.gov.au/about-epa/public-registers/permissions/public-register-details?id=OL000072169
https://www.epa.vic.gov.au/about-epa/public-registers/permissions/public-register-details?id=OL000072359


 
 
 
WWTP is approaching its licensed discharge limits, and GWW must now make strategic 
decisions about how to manage treated wastewater that may be out of those limits. 
 
GWW has identified three key options for managing this surplus: 

1. Continue the current discharge regime into Jacksons Creek and encourage 
expanded local reuse for agriculture, public open space, and industrial reuse. 

2. Transfer excess recycled water to Melton Treatment plant at Exford, requiring major 
infrastructure investment estimated in the tens of millions of dollars, with eventual 
connection to the Western Treatment Plant for reuse or marine discharge (This is 
currently the approved baseline option). 

3. Use highly treated recycled water to provide environmental flows (see Fig.3) by 
improving water quality, increasing storage capacity, and releasing water in a way 
that aligns with natural flow regimes. 

 
While Option 2 (transferring 
recycled water to Melton and 
ultimately to the Western 
Treatment Plant for marine 
discharge) has been approved 
and remains GWW’s baseline 
strategy, it effectively diverts 
recycled water away from the 
Maribyrnong system and adds 
further nutrient and 
contaminant loads to Port 
Phillip Bay. By contrast, Option 
3 offers a novel opportunity to 
treat recycled water as part of 
a nature-based solution that 
provides both environmental 
and water management 

benefits locally. Redirecting highly treated recycled water into Jacksons Creek would not 
only help address flow deficits but would also alleviate pressure on Melton and Werribee 
treatment plants and reduce cumulative impacts on Port Phillip Bay. In this context, 
Jacksons Creek and the lower Maribyrnong River become part of an extended treatment 
train, where additional ecological processing occurs before waters reach the Bay.  
 
At this stage, without clarity on the volumes of water to be treated or the specific advanced 
treatment processes to be applied, it is difficult to make definitive assumptions about the 
benefits or ecological risks associated with this proposal. If GWW commits to investing in 
advanced treatment capable of delivering water of excellent quality—water that meets or 
exceeds ANZECC guidelines for ecosystem protection, demonstrates minimal toxicity, 
provides appropriate nutrient and salt balances, maintains natural thermal regimes, and 
contains sufficient allochthonous organic matter to support healthy food webs—then we 
believe this could represent a major and positive step forward for using recycled water to 
support both environmental flows and, ultimately, potable reuse. 
 
However, if Greater Western Water is unable to meet best-practice treatment, operational, 
monitoring, and regulatory standards, and instead produces water of only moderate or 
inconsistent quality, then a number of significant concerns arise.  

Figure 3.The figure demonstrates how using recycled water will meet the current 
environmental flow deficit in Jacksons Creek. 

https://www.waterquality.gov.au/anz-guidelines


 
 
 
 
In this light, we have identified both a range of opportunities that could deliver real 
environmental benefits if best-practice treatment is achieved, as well as concerns that would 
require careful management and governance if treatment standards fall short. 
 
Opportunities 
 

1. Supports seasonally relevant and ecological beneficial flows 
• Helps maintain or restore minimum flow levels in a dry catchment, especially 

during drought or extended dry periods (e.g. Luthy et al, 2015). 
• Carefully managed flows (considering timing, volume, and quality) help maintain 

water quality and provide seasonal benefits, crucial for resilient ecosystems. 
 

2. Groundwater Recharge 

• Potentially assist the replenishment of depleted aquifers naturally, supporting 
long-term water security and buffering against climate variability (Dillon et al, 
2020). 

3. Creates Climate-Resilient Ecosystem Refuges 

• Sustained water levels in the receiving waters provide refuge for aquatic species 
during heatwaves and droughts (Hamdhani et al 2020). 

• Potentially helps prevent local extinction events for species like Yarra Pygmy 
Perch, platypus, and other fauna, flora and fungi (Griffiths et al 2019; TactEcol 
consulting, 2023; Alluvium, 2024). 

4. Improves Vegetation Health and Canopy Cover 

• Supports riparian and floodplain vegetation, leading to increased shade, reduced 
erosion, and better habitat complexity (e.g. see Ofori et al, 2024). 

• Shaded waterways lower water temperatures and reduce waterway heat effects 
(Reidy 2023). 

5. Improves Microclimate and Urban Cooling 

• Water in the landscape moderates local temperatures, which benefits human health 
(including mental health) and urban liveability (Bonifácio, 2024)  

• Water in the landscape supports biodiversity health by maintaining habitat quality, 
promoting species richness, and enhancing ecosystem resilience to climate 
variability (Reidy 2023). 

6. Enhances Habitat Connectivity 

• Reconnecting disconnected river segments improves aquatic and terrestrial species 
movement, breeding, and resilience (Crook et al, 2015). 

7. Progresses Acceptance of Purified Recycled Water for Potable Use 

• Builds public familiarity and confidence in highly treated recycled water as a safe 
and valuable resource that could be used for potable water (Stenekes et al, 2006). 

8. Diversifies Water Availability 



 
 
 

• Recycled water adds climate-independent supply to environmental water, reducing 
pressure on potable water storages. 

Concerns 

1. Water Quality & Ecotoxicology Concerns 

• Nutrient Enrichment and Eutrophication 
Elevated nitrogen and phosphorus levels may drive algal blooms, eutrophication, and 
oxygen depletion (Hamdhani et al, 2020). 

• Salinity & Organic Load Changes 
Shifts in salinity and organic carbon levels can disrupt native aquatic communities 
(Hamdhani et al, 2020). 

• Emerging Contaminants and Chemical Residues 
Trace levels of PFAS, microplastics, endocrine disruptors, pharmaceuticals, and 
other chemicals may accumulate in aquatic organisms (Bertrand et al, 2022; Saaristo 
et al, 2024; Coggan et al, 2019). 

• Unknown Sub-lethal and Chronic Toxicity 
Many compounds may have poorly understood impacts on species’ development, 
reproduction, immunity, and behaviour (Kidd et al, 2007; Saaristo et al, 2016). 

• Thermal Changes 
Discharge water may be warmer than ambient stream temperatures, particularly 
problematic during summer and droughts (Olden & Naiman, 2010; Hamdhani et al, 
2020). 

2. Ecological Flow Regime Concerns 

• Altered Flow Seasonality ("Flow Homogenisation") 
Artificial releases may disrupt natural seasonal patterns that drive breeding, 
migration, and habitat use (Bunn et al, 2002). 

• Dominance Under Low-Flow Conditions 
During dry periods, recycled water may dominate baseflow, effectively converting the 
system into an effluent-dominated stream (Marino et al, 2024). 

• Shift in Species Composition 
May disadvantage sensitive native species (e.g. native fish) while promoting tolerant 
or invasive species like carp or mosquito fish (Mor et al, 2019; de Guzman et al, 
2023). 

• Lack of Flow to Headwaters and Tributaries 
Does not address the flow deficits in headwaters or other sub-catchments in the 
Maribyrnong catchment (As per the 2025 Alluvium Environmental Flows 
Assessment). 

3. Governance & Policy Concerns 

• Monitoring and Compliance Capacity 
Requires ongoing, technically sophisticated monitoring for water quality and 
ecological health, supported by enforceable, transparent oversight frameworks (Smith 
et al, 2025). Will that capacity be in place? 



 
 
 

• Regulatory and Enforcement Gaps 
Current frameworks may lack capacity for ongoing adaptive management, cumulative 
risk assessment, and regulatory intervention if environmental harm occurs. 

• Community Trust and Social License 
Public concerns may arise if transparency, independence of assessment, or 
engagement are perceived to be lacking (Po, 2003). 

• Policy Dependency Risks 
May inadvertently reduce pressure to return natural flows from existing bulk 
entitlements, treating recycled water as a substitute rather than a supplement. 

 
MRWA Recommendations for Recycled Water Use in Jacksons Creek 

Informed by consultations with the Water Think Tank (see Appendix 1), MRWA puts forward 
the following recommendations. These are intended to ensure that any use of highly treated 
recycled water strengthens the long-term health and resilience of the Maribyrnong 
catchment while building public trust.  

1. Broader Catchment Reforms to Proceed in Parallel 

• Recycled water use should not delay or diminish existing commitments to return bulk 
entitlements (e.g. from Rosslynne, Romsey and Lancefield). 

• Expand base and passing flows across the catchment, including Deep Creek, 
Garden Hut Creek, Bolinda Creek, Main Creek, Baringo Creek, Turitable Creek, 
Willimimgongong Creek, and Upper Riddells Creek, to address drying trends and 
climate change projections. 

• Proceed with the Rosslynne outlet upgrade to improve the volume and timing of 
environmental releases (minimum target of 40ML/day). 

• Review and consider reducing groundwater extraction from the Lancefield GMU to 
protect groundwater-dependent ecosystems. 

• Strengthen regulation of small dam interception and support integrated water 
management solutions across the catchment. 

• Prioritise stormwater harvesting and controlled release schemes to both reduce 
nutrient loads and provide supplementary flows during dry periods. 

• Invest in riparian and in-stream restoration: Large-scale planting of native riparian 
vegetation and aquatic habitat along Jacksons Creek should proceed concurrently, to 
maximise the ecological benefits of any additional flows by improving shading, 
biodiversity, and climate resilience. 

2. Meet Best Practice Environmental and Water Quality Standards 

• Recycled water from Sunbury should meet best-practice advanced treatment 
standards, ensuring high-quality water that safeguards ecological health and aligns 
with ANZECC water quality guidelines. 



 
 
 

• Treatment processes should address emerging contaminants (e.g. PFAS, 
microplastics) and pharmaceuticals (especially endocrine disruptors). 

• Reference existing advanced treatment benchmarks, such as the St Marys Advanced 
Water Recycling Plant (NSW), to guide appropriate technology and design 
standards. 

• Invest in nature-based solutions near discharge points (e.g. constructed wetlands, 
vegetated swales, riparian buffer strips) to improve water quality and further reduce 
contaminant loads before entering the creek. 

3. Put in Place Ecological Safeguards and Adaptive Monitoring Framework 

• Establish a transparent monitoring framework that builds community trust, enabling 
open access to real-time data on water quality, ecological health, and compliance 
performance. 

• Conduct comprehensive baseline ecological assessments prior to any pilot releases 
to establish reference conditions. 

• Convene an independent scientific and ethical oversight panel to guide pilot trials and 
long-term operation, providing transparent review beyond EPA guidelines. (Note: 
EPA Publication 3005 is non-binding; recent VCAT decisions like Coliban Water 
illustrate the risks to EPA decisions and potential to reduce public trust.) 

• Define ecological trigger points (bacterial/viral profiles, species decline, dissolved 
oxygen, nutrient and contaminant thresholds) that automatically pause or scale back 
discharges if breached. 

4. Governance and Policy Integration 

• Consider managing recycled water within Victoria’s existing environmental water 
frameworks (e.g. Victorian Environmental Water Holder portfolio, and Seasonal 
Watering Plans). 

• Clarify regulatory responsibilities and enforceability across DEECA, EPA Victoria, 
GWW, and Melbourne Water to avoid accountability gaps. 

• Embed adaptive management and review cycles to enable refinement of operating 
rules as climate conditions, technology, and science evolve. 

• Design infrastructure (e.g. storages, advanced treatment) with scalability to other 
WWTPs and future reuse (including potable reuse). 

 

5. Continue to Strengthen Traditional Owner and Community Participation 

• Ensure Traditional Owners are embedded in decision-making structures. This 
includes input into pilot design and catchment-wide water planning. 



 
 
 

• Design inclusive community engagement processes that use co-design principles, 
citizen science, public reporting, and accessible education materials to build 
understanding, legitimacy, and confidence. 

Conclusion 
The use of highly treated recycled water in Jacksons Creek offers real opportunities to 
address flow deficits, and members of the community are genuinely excited to see the pilot 
progress. However, it also carries potential risks and MRWA urges GWW to proceed only 
within a framework that is precautionary, rigorously monitored and transparent. Crucially, 
any recycled water strategy must be implemented as part of a whole-of-catchment approach, 
one that continues to prioritise the return of natural flows to Jacksons Creek and the broader 
Maribyrnong system, rather than relying solely on recycled water for genuine environmental 
flow recovery. 
 
As Victoria advances the use of recycled water for environmental flows, this should be 
positioned as a critical foundation for future potable reuse opportunities. As demonstrated in 
Western Australia and New South Wales, Australian legislative and regulatory frameworks 
are now able accommodate carefully designed and rigorously managed potable reuse 
projects that ensure safe and reliable water sources. Leveraging these capabilities would 
allow Victoria to reduce its reliance on extraction from stressed rivers and aquifers, enabling 
the return of more natural flows to waterways such as Jacksons Creek and the broader 
Maribyrnong system, while also building a more climate-resilient and diversified water 
portfolio. 
 
We welcome ongoing dialogue with GWW and partners and remain committed to 
contributing constructively to this process to ensure outcomes that protect, restore and 
sustain the Maribyrnong River system for future generations. 
 

 
Helen van den Berg 
Chair, Maribyrnong River and Waterways Association 
On behalf of the MRWA and the Water Think Tank 
6 June 2025 
 
For further information regarding this submission contact: 
Dr Nicole Kowalczyk 
Operations and Advocacy Lead 
Maribyrnong River and Waterways Association 
nicole.kowalczyk@maribyrnongriver.org.au 
0403 856 528 
 
This submission has been informed by input from the Water Think Tank with representatives 
across the following organisations and community networks: 
 
Better Futures Romsey 
Clarkefield & District Landcare 
Deep Creek Landcare Lancefield Romsey & Monegeetta 
Essendon Canoe Club 

mailto:nicole.kowalczyk@maribyrnongriver.org.au


 
 
 
Friends of Mt Gisborne 
Friends of Maribyrnong Valley 
Friends of Organ Pipes 
Friends of Steele Creek 
Gisborne Landcare 
Greening of Riddell 
Jacksons Creek EcoNetwork 
Macedon and Mount Macedon Landcare 
Maribyrnong Community Recovery Association 
Newham & District Landcare 
Riddells Creek Landcare 
Upper Deep Creek Landcare Network 
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Appendix 1 
 
Water Think’s response to GWW’s investigation of an alternative for Sunbury 
recycled Water 

Background to Discussion 

In April, Greater Western Water briefed the WTT on investigation of a new option for 
recycled water from the Sunbury treatment plant. Given population growth, around 2020, 
GWW will begin to push up against its current EPA licence limits for discharge of recycled 
water to Jacksons Creek. At the same time, Jacksons Creek has a flow deficit estimated at 
11GL per annum, 32 times the volume in Rosslynne Reservoir. 

GWW’s current plan is to pipe excess recycled water to its Melton plant and the new 
irrigation district south of Bacchus Marsh. The alternative is reverse osmosis at the Sunbury 
plant, storage of that water locally, and release into Jacksons Creek in a way that mimics 
the natural flow regime. Its first step is to test advanced treatment processes and decide 
whether it is worthwhile proceeding to a full proposal for assessment by government. 

 

 

The WTT discussed five questions put to us by MRWA, to assist it in developing a response 
to the GWW proposal. Below are the conclusions from that discussion.  

1. Initial Impressions – What was your first reaction to the proposal from GWW?  

‘Yes, it is absolutely worth investigating. We need more environmental flow in the 
Maribyrnong, and there are few other options. Kudos to GWW for raising this option, being 
prepared to do the work of investigating it, and for approaching WTT early in the process.’ 



  
 
 
 

‘However, is the EPA up to the task of assessing GWW’s proposal? Does it have the 
science at hand? Does it have the staff resources to pull the science together and make an 
informed assessment of the research conducted by GWW? 

‘And what’s the plan for developing community understanding of the idea? Using 
advanced treatment processes to generate water fit for environmental flow is a potential 
turning point for the Maribyrnong, with implications for waterways across the State. 
However, many people mistrust government in general, and GWW in particular, and that 
may lead people to say no to what is a technically strong and environmentally sound 
proposal.’ 

2. Key Concerns – What are your biggest concerns—environmental, social, 
cultural, or technical—about this approach? 

• Will there be transparency in the decision-making process? 

• Does the EPA have the capacity to make a science-based, independent assessment 
of the full proposal from GWW? 

• Will the community be part of the decision-making? 

 
3. Information Needs – What further information would help you feel   more 

confident in forming a position on this issue? 

Transparency in decision making 

• How is water currently managed in our catchment, through the full cycle of 
harvesting, supply, wastewater treatment, stormwater management and use of 
recycled water? 

• What are the current and likely future environmental flows? 
• What are the environmental, economic and social consequences of low flow, and 

the environmental, economic and social benefits of improved environmental flow? 
• How is wastewater treated now, and what are the environmental impacts of that in 

Jacksons Creek? 
• What exactly is GWW proposing to trial, what assessment is it going to do on costs 

and impacts, and will that assessment be publicly available? 
• What is the trendline for pharmaceuticals and emerging contaminants in 

wastewater 
• What’s the latest science on the cumulative and long-term impacts on waterway 

and human health, and how effective is reverse osmosis in removing these? 
• What is international best practice in wastewater treatment? How were successful 

schemes introduced, how they are regulated, and what have been impacts? 

EPA capacity 

• What are the EPA’s requirements for environmental water? 
• What is EPA capacity to make a science-based and independent assessment of 

the full proposal? 
• What would be the monitoring, reporting and compliance arrangements, and does 

the EPA have the month-by-month, year-by-year capacity to oversight this? 
• Once licence conditions are agreed, can the goal posts be moved? 



  
 
 

 
• What is the EPA’s track record in shutting down water service provider operations, not 

just fining providers, in the event of non-compliance? 

Community participation (see next) 
 
4. Community Engagement Expectations – If this proposal were to proceed as a 

pilot, what would meaningful community engagement look like? What role should 
GWW play in leading or facilitating that engagement? 

• use the local knowledge and connections of informed community members and 
influentials to design engagement, but do not rely on volunteer effort to deliver 
engagement – this is a job for experienced engagement professionals 

• find the narrative that cuts through and connects to people’s aspiration to live a 
good life, in harmony with their environment 

• use examples from around the world, in places similar to Sunbury and the 
Maribyrnong, that will resonate with people in the catchment 

• let people get their hands on the data and debate with each other the merits of the 
proposal 

• when the community finds gaps in information, accountability and regulatory 
control, set up a pathway for these to be made good 

• GWW should resource and manage this engagement, but not direct or be seen to 
influence the assessment by the community 

5. Collaboration and Stakeholder Roles– Who else needs to be in the room to 
ensure a balanced and informed process? 
• Representatives from the water industry, not just GWW. 
• Scientists, and not just the EPA. 
• The full spectrum of community segments and interests. 
• Traditional Owners 

Starting points 

• Understand world’s best practice and how GWW’s trial is a step towards this. 
• Understand the EPA’s role and its capacity to assess GWW’s proposal and 

manage a licence for discharge of environmental water. 
• Understand GWW’s engagement process, for the trial and the full proposal. 

 
 
Notes by Dr Ross Colliver, for the Water Think Tank, 8/05/25 
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